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O
B

JE
C

T
IV

E
 o

f th
e S

tu
dy: T

he study aim
s at exploring the im

pacts of the initiatives on
the poor fam

ilies under Livelihood Triad strategy in the area of P
arbhani unit.

M
E

T
H

O
D

O
L

O
G

Y
 o

f th
e S

tu
dy: A

fter studying the secondary data and the docum
ents

related w
ith the initiatives, discussions w

ith the unit staff including LS
A

s, interview
s and

group discussions w
ith the beneficiaries w

ere held at the locations convenient to them
.

B
A

C
K

G
R

O
U

N
D

T
he area is drought prone. A

 sm
all part of the area is canal irrigated but due to lack

of availability of surface w
ater, the system

 w
as not functional. T

he last tw
o years had

less than norm
al rainfall, but during the current year, it w

as excessive causing floods.
S

C
/ S

T
/ O

B
C

 population is alm
ost evenly distributed, w

ith m
inorities having high

concentration in one of the segm
ents.

P
arbhani U

nit w
as started in S

eptem
ber 2004. A

t that tim
e B

A
S

IX
 had already got its

strong presence in the adjoining district of N
anded. It w

as decided to start the intervention
in villages w

ithin 30 K
m

s radius from
 P

arbhani. T
here w

ere 131 villages in this area.
A

 rapid round of survey w
as conducted to broadly understand the area from

 the point
of view

 of the project im
plem

entation. T
he survey m

ainly com
prised the inform

ation in
the categories given under.

o D
istance of the village from

 P
arbhani

o N
um

ber of households in the village
o C

aste com
position of village

o N
on farm

 business potential am
ong the people

o A
griculture potential: land, irrigation, crops, etc.

T
he accuracy level of survey data w

as sufficient for taking decision for B
A

S
IX

 operations.
A

t present B
A

S
IX

 has its operations in 109 villages. T
here are 200 to 500 households

in each of these villages.

T
he team

 w
as headed by unit head, w

ith three field executives (F
X

s) including the one

joining the unit recently. T
here are 12 livelihood support advisors (LS

A
s2) in the team

.
A

griculture and other specialized support are extended by area executive, based at
N

anded. T
here is a separate accounts division in the unit. E

ach F
x w

orks w
ith six LS

A
s.

T
here is a clear w

ork plan w
ith every m

em
ber as w

ell as regular m
onitoring system

 is
at place. Im

portantly, the area m
anager based at N

anded m
ade that additional effort to

m
ake this challenging innovation a success. H

is effective leadership and com
plete

com
m

itm
ent tow

ards the triad strategy actually played the critical role tow
ards achieving

the desired level of success.

T
h

e L
IV

E
L

IH
O

O
D

 T
R

IA
D

 IN
T

E
R

V
E

N
T

IO
N

T
he intervention had activities around all three im

portant com
ponents of the Livelihood

Triad, nam
ely Livelihood F

inancial S
ervices (LF

S
), A

griculture and B
usiness D

evelopm
ent

S
ervices (A

g./B
D

S
) and Institution D

evelopm
ent S

ervices (ID
S

). T
he details of the

activities are given below
:

1. L
ivelih

o
o

d
 F

in
an

cial S
ervices (L

F
S

)

T
he livelihood financing is broadly categorized into follow

ing:
o A

gricultural purposes C
rop loans &

 A
griculture Investm

ent Loans).
o A

griculture A
llied (D

airy etc) purposes.
o N

on Farm
 S

ector (N
F

S
) purposes.

o O
ther P

urposes ( Like H
ouse &

 Infrastructure loans, G
eneral P

urposes Loan &
V

ehicle Loans)

P
ro

cess o
f selectio

n
 an

d
 d

isbu
rsem

en
t o

f lo
an

s
Loan process starts w

ith LS
A

 m
eeting w

ith potential custom
ers, form

ing their Joint
Liability G

roup (JLG
) and preparing the R

egistration &
 A

ppraisal form
at. It is follow

ed
w

ith F
X

 m
eeting them

 and appraising the activity and the loan am
ount. A

ll the other
necessary docum

ents, like photo, residential proof and age certificate, etc. are obtained
at this tim

e. F
inally, a U

nit Loan C
om

m
ittee (U

LC
), headed by unit head and m

inim
um

1 B
A

S
IX

 is group of com
panies, com

prising of com
panies in extending financial and technical services. S

et
up in 1996, B

A
S

IX
 w

orks for prom
otion of livelihoods of rural poor (w

w
w

.basixindia.com
). Livelihood F

inancial
S

ervices (LF
S

) are provided by one of its com
panies, B

hartiya S
am

ruddhi F
inance Lim

ited (B
S

F
L), w

hile
the A

griculture-B
usiness D

evelopm
ent S

ervices (A
g.B

D
S

) and Institution D
evelopm

ent S
ervices (ID

S
) are

provided by the other com
pany, Indian G

ram
een S

ervices (IG
S

). B
S

F
L is a N

B
F

C
 and IG

S
 a 'N

ot for P
rofit

C
om

pany'.

2 Livelihood support advisors (LS
A

s) are field-based functionaries, responsible for m
aking the case for

financing and tim
ely recovery of the installm

ents on one hand and for the dissem
ination of inform

ation and
com

m
unications betw

een unit office and the com
m

unity. T
hey m

ake an im
portant chain for providing various

services related w
ith institution and business developm

ent, veterinary care, insurance etc. T
heir rem

unerations
are directly linked w

ith the am
ount of services provided. E

ach one of them
 covers 15-16 villages.
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tw
o F

X
s takes the decision about the loaning and the am

ount. T
his decision is

com
m

unicated to the recipient w
ith the date of loan disbursem

ent, w
hich ranges from

3 to 15 days. A
n agreem

ent involving JLG
 m

em
bers is prepared and the recipient has

to deposit upfront 10%
 of the loan am

ount as security and 2%
 as service charge. R

ate
of Interest on such loans is 24%

 annually, on declining basis.   F
ee for A

g/ B
D

S
,

veterinary services is also paid by the recipient, if s/he is interested to register for these
services. E

ven after the system
atic sanctioning of finance to custom

er as w
ell as JLG

,
a close field m

onitoring is done by unit staff to im
m

ediately check on any inappropriate
utilization of funds. T

he status of loan portfolio is attached as A
nnexure-II.

In
su

ran
ce S

ervices
A

s a part of financial services, life insurance is a m
ust for the loan custom

ers. Insurance
prem

ium
 is deducted from

 the am
ount of loan itself. R

ecently, they have planned to
propose to cover the life of their spouses also. Livestock insurance is also offered to
these custom

ers but it is not essential. It is only for educating them
 about the im

portance
of the livestock insurance and m

otivating them
 to take it.

2.   B
u

sin
ess D

evelo
p

m
en

t S
u

p
p

o
rt (B

D
S

)

O
ne of an im

portant arm
 of the T

R
IA

D
 as w

ell as P
roject's intervention, B

D
S

 portfolio
covers the follow

ing:

D
airy

In a large of the covered villages, there w
ere several dairy cooperative societies, w

hich
w

ere lying defunct for last several years. T
hese w

ere once form
ed by the dairy departm

ent
of the governm

ent. B
ut due to a num

ber of problem
s at various levels, these societies

got defunct. R
ealizing the potential, B

A
S

IX
 took initiative to start the process for revitalizing

these societies, for w
hich they initiated a dialogue w

ith the governm
ent. T

he dairy
departm

ent took a very positive and supportive view
 on this and provided the required

inform
ation related w

ith the societies and about the m
ilk routes etc. In the process, 15

such societies w
ere revived, out of w

hich 3 w
ere registered as new

 societies. B
roadly

three kinds of supports are extended to the societies - finance for purchase of anim
al,

veterinary support and cooperative trainings. O
ut of these, cooperative training part is

still in the planning phase.

A
nim

al financing is done to the JLG
 m

em
bers of these villages on the recom

m
endation

of the dairy society. Loans are given to the w
om

en m
em

bers (or w
ives of m

en m
em

bers).
For this purpose, the dairy society has to register w

ith B
A

S
IX

 by paying R
s 1000 to

1200 for registration. For getting veterinary services, a m
em

ber has to pay R
s 300/year.

T
he w

om
en ow

ned societies have som
e advantages in governm

ent run program
s.

E
fforts are on for collaboration w

ith B
A

IF
 for A

rtificial Insem
ination program

 for breed
im

provem
ent of cattle. Training program

m
es are organized for strengthening m

ilk
cooperatives.

V
eterin

ary C
are

Veterinary care services provided by the unit is a critical initiative to rem
ove the bottleneck

to address the risk involved in dairy and for custom
ers' satisfaction and overall dairy

business developm
ent. A

 full tim
e veterinary doctor is attached w

ith the unit for this
activity. T

here are follow
ing services extended under veterinary care.

o E
m

ergency visits to handle critical cases.
o M

onthly m
edical checkup cam

ps.
o V

accination program
s.

o D
e-w

orm
ing cam

paigns.
o Training &

 aw
areness cam

ps.

D
octor him

self visits in about half of the villages, w
hile for the rest he has trained the

LS
A

s for providing these services. T
hese LS

A
s are veterinary diplom

a holders and are
qualified for such jobs under the supervision of the doctor. C

ustom
er has to pay for the

treatm
ent and m

edicines cost only, other than the annual service charge. V
isits, training,

diagnosis, prescriptions and advice fee are not charged for.

A
g

ricu
ltu

re S
ervices

U
nit has started giving business developm

ent services to the groundnut grow
ing farm

ers
from

 the follow
ing season. Traditional system

 of cultivation has its lim
ited potential in

term
s of productivity in the area. M

ostly farm
ers are engaged in old and unscientific

farm
ing practices, like using old seeds and traditional w

ay of putting chem
icals &

 fertilizers.
N

ow
 the unit is providing follow

ing services under A
g B

D
S

:
o S

oil Testing
o A

lternate application of fertilizers in split doses.
o R

ight spacing
o Inter-cropping
o M

arketing Linkages
o O

rganic applications; V
erm

in com
posting. N

eem
 seeds etc.

o S
cientific advise on pesticides use etc.

o Training and advice on irrigation, m
anagem

ent practices etc.
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T
he package is know

n as H
ealthy Farm

ing P
ractices. T

his is to reduce the costs
through IP

M
 (Integrated P

est M
anagem

ent) practices. U
nit has done initial talk w

ith IT
C

for better m
arketing and they are agreed to pay m

inim
um

 R
s 100/ Q

t m
ore than the

prevailing m
arket prices. A

 farm
er has to pay R

s 300/ annum
 for registration and

service.

O
rg

an
ic Farm

in
g

U
nit has introduced organic farm

ing based practices to prom
ote agriculture business

and som
e of these are already being im

plem
ented successfully in groundnut cultivation.

T
his package of organic farm

ing practices consists of follow
ing activities:

o V
erm

in C
om

posting
o B

io Intensive Integrated N
utrition M

anagem
ent

o B
io Intensive Integrated P

est M
anagem

ent.
o M

IS
 on each activity.

o C
ontinuous trainings

o R
egular A

dvisory, S
upport &

 E
xposure S

ervices.

3.  In
stitu

tio
n

al D
evelo

p
m

en
t S

ervices (ID
S

)

A
t present the unit is w

orking w
ith S

H
G

s to strengthen them
 as institution. S

H
G

s that
have no m

other organizations for last tw
o years have been identified and institution

developm
ent process has been initiated w

ith them
. E

ach of these S
H

G
s has to deposit

R
s 1200 as ID

S
 fee per year. ID

S
 package includes the follow

ing:
o R

ecord m
aintenance, w

riting
o A

w
areness program

m
es

o A
w

areness of governm
ent schem

es
o E

xposure to other successful areas
o Loan to S

H
G

o Loan to S
H

G
 m

em
bers through JLG

 approach.

M
axim

um
 am

ount paid as loans given to an individual is R
s 15000 and to S

H
G

 R
s

25000. V
IK

A
LP, an N

G
O

 w
orking in the area around 150 S

H
G

s in its fold. Inform
al

agreem
ent w

as being explored w
ith them

 to give ID
S

 inputs to the m
ature groups.

S
everal of their groups w

ere not m
ature enough to go for ID

S
 w

ith B
A

S
IX

.

In
teg

ratio
n

 o
f P

ro
g

ram
m

es
T

he process of integrating the three m
ain portfolios of Triad w

as just initiated to ensure
full exploitation of the synergy. W

hile the LF
S

 activities w
ere taken up in 109 villages,

the A
gB

D
S

 w
as im

plem
ented in 98 villages and ID

S
 in 20 villages only. It suggests that

there is lot of potential available, w
hich the unit planned to exploit in near future.

F
o

cu
s o

n
 P

o
o

r
B

eing focused on livelihood prom
otion of the poor households, the unit designed their

activities in such a m
anner that suited the poor having no access to the resources

norm
ally available to the rich and m

iddle class households. Follow
ing features of the

program
 highlight the im

portance of m
aking it m

ore conducive to the livelihoods of poor:
o

Joint Liability G
roup (JLG

) as a m
echanism

 to reach out to people, w
ho don't

have the access to banks. Large num
ber of unskilled laborers accessed the

resources offered under the interventions.
o

W
om

en, w
ho didn't have any assets could access to B

A
S

IX
's services.

o
P

eople w
ho had sufficient land holdings, but irrigation up to 1 acre or so w

ere
also custom

ers.
o

Farm
ers having land up to 10 acres w

ithout irrigation facilities w
ere the

custom
ers.

o
S

m
all land holders or landless, having their sons in service w

ere not the
custom

ers.
o

M
axim

um
 num

bers of poor, w
ho could do business w

ith B
A

S
IX

, w
ere custom

ers.
B

ut there w
as a fear of getting the poorest of the poor left out in this.

o
T

here w
ere som

e kinds of supports that could be extended to S
H

G
s under A

g/
B

D
S

, but it w
as difficult to extend these supports through JLG

s.

M
akin

g
 th

e p
ro

g
ram

 self-su
fficien

t an
d

 effective
To ensure the sustainability of the efforts m

ade under the program
, it w

as essential that
the custom

ers pay for the services provided to them
. It w

as also critical to m
ake the

ow
n the responsibility of questioning the staff for non-delivery of services in case those

w
ere not delivered and for m

aking the system
 m

ore vibrant and accountable on both
sides. Follow

ing m
echanism

s had been built in the operations to ensure these elem
ents:

o
S

ince the T
R

IA
D

 is a strategy for livelihood prom
otion, all the three services

had to be charged. C
harge for the credit facilities, w

hich w
ould generate

im
portant revenue for the operations to sustain. S

im
ilarly, for business and

institution developm
ent inputs, the custom

er paid back service charge supporting
the revenue base.

o
S

erve the custom
er to get better off and get a fee for that service.

o
D

esign the credit portfolio in such a m
anner that it w

as accessible to those
poor fam

ilies that had no access to com
m

ercial financial institutions.
o

P
rovide technical support ensuring better service delivery. C

onduct rigorous
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m
onitoring, less paper w

ork, fast and at-door deliveries of credit as w
ell as

recoveries.
o

S
upport new

 and non-traditional livelihoods, w
hich had potential to grow

.

G
en

d
er A

sp
ects

T
he unit team

 understood the im
portance of the w

om
en involvem

ent in the program
 that

is critical for the balancing out of the gender based inequalities. B
ut practically, the issue

had not been addressed effectively. T
he perspective about the gender required to be

corrected to ensure the positive results on that account. C
urrently, the status w

as as
described under:

o
G

ender w
as broadly understood as num

ber of w
om

en involved in the activities.
o

Im
pact of G

ender issues like pow
er relationship am

ong m
en &

 w
om

en in
society w

as not clearly understood by them
.

o
It seem

ed that w
om

en w
ere being used by the project for securing its operations

(credit) rather than as a principle of equity.
o

D
ue to operational context and targets, at m

any places w
om

en really created
assets and had aw

areness, ability &
 accessibility. B

ut in m
ost of these cases,

they did not have control over the assets. M
en in their fam

ilies also took it like
another schem

e, run by B
A

S
IX

, rather than understanding the rationale behind
the policy.

T
h

e C
h

arg
ed

 L
E

A
D

E
R

S
H

IP
 w

ith
 a fo

cu
s o

n
 T

R
IA

D

N
o innovation can succeed if it is not backed by a com

m
itm

ent and belief in the cause
am

ong the m
em

bers of the team
. T

he P
arbani team

 w
as a perfect m

ix of the ingredients
required for achieving success. T

he area m
anager based at N

anded, the P
arbhani unit

head, tw
o field executives and tw

elve LS
A

s - all of them
 w

orked as a firm
 team

 w
ithout

any inhibitions of hierarchy. T
he team

 developed a solid synergy to enthuse each other.
T

hey recognized the im
portance and m

aintained a firm
 and constant relationship w

ith
the com

m
unities, assuring them

 about the potential of the intervention. T
hey got the

w
hole-hearted support from

 the area m
anager w

herever and w
henever required.

To add to this synergy, they got a veterinary doctor joining them
 as LS

A
 in early stage,

w
ith the challenge to prove the strength of the technical inputs. H

e w
as an enthusiastic

person, w
ho w

orked day in and day out to prove his w
orth in the team

 of professionals
w

ith m
anagem

ent and social w
ork backgrounds. H

is contributions w
ere recognized to

the extent that not only he w
as soon prom

oted to field executive, first one in B
A

S
IX

w
ithout a post graduation from

 a professional institution, but also the graduation in

veterinary sciences w
as included in the accepted qualifications for the position of field

executive.

S
ince the evolution of the Triad strategy had occurred through the experiences of

several years, there w
as com

plete belief in the top m
anagem

ent about its potential to
prom

ote livelihoods of poor. B
eing the first unit form

ally declaring to take up triad, they
team

 realized the fact that they are engaged in setting up a m
ilestone for several others

to take direction from
. T

hey m
ade all their plans around the T

R
IA

D
 only and initiated

all their activities in the line w
ith that. E

ven the recruitm
ent of the staff w

as done keeping
T

R
IA

D
 in m

ind. It helped them
 focus their efforts w

ithout any distractions. O
n one hand,

they planned and took up business developm
ent activities including veterinary services

and on the other built up new
 or reactivated defunct institutions of the villagers. T

here
w

as no space for cynicism
.

F
U

T
U

R
E

 P
R

O
S

P
E

C
T

S

T
here is am

ple scope for the unit to increase its operations covering m
ore geographical

area, like that of expanding to H
ingoli district. S

ince the area is adjacent to the covered
area of N

anded district, the operations w
ould be effective and sm

ooth. B
y January

2006, the unit plans to add follow
ing activities in the portfolio:

o
Training for dairy societies on cooperative institutionalization.

o
Intervention in C

otton under A
g/ B

D
S

.
o

Increase in the am
ount of M

icro E
nterprise Loans (N

F
S

).
o

H
ouse &

 Infrastructure Loans.
o

G
row

th M
icro E

nterprise (N
F

S
) Loans.

o
R

O
S

C
A

S
.

O
B

S
E

R
VA

T
IO

N
S

o
Level of satisfaction in the com

m
unity for having the support through B

A
S

IX
'

intervention is high.
o

N
eed based loan disbursem

ent, w
ith flexible installm

ent paym
ent schedules.

D
istribution of the loans to the needful for variety of purposes like for N

on-farm
requirem

ents, A
griculture, sm

all enterprise, dairy etc., is strengthening their
livelihood. T

here is positive change in attitude of the custom
ers tow

ards
repaym

ent of loans.
o

R
ecovery rate is 100 per cent. Joint Liability G

roups creates a pressure am
ong

borrow
ers for m

aking tim
ely repaym

ents.
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o
R

eviving the defunct institutes like D
airy S

ocieties m
ay affect the livelihoods of

m
any households. Insurance and A

G
/B

D
S

 services available for extra support.
o

F
inancing for purchase of anim

als has affected the viability of these cooperatives.
V

eterinary support has also taken care of risk factor of the vulnerable farm
ers

to som
e extent and also boosted the dairy business in the area.

o
U

nderstanding of the rationale in operational and m
anagerial context is leading

to good project outcom
es. P

reference to support the existing enterprises/
experiences ensures better results.

o
T

he unit team
 is full of zeal and vigour. It created the desired level of synergy

am
ong them

selves and the environm
ent of enthusiasm

 and fun.

C
O

N
C

L
U

S
IO

N
S

C
urrently, the num

ber of villages covered under LF
S

 (109) is m
axim

um
, follow

ed by
B

D
S

 (98). T
here are only 20 villages covered under ID

S
. E

ven w
ithin such a village, the

inputs are currently going in line w
ith the single service. T

his is due to the initial phase
of this strategy. S

low
ly the integrated approach is picking up. T

he period of the initiative
is less than three years, w

hich is too short to actually see the tangible results.

It is evident from
 the initial responses that T

R
IA

D
 is going to create m

ore im
pacts than

the total sum
 of the three services being provided independently, although it is bound

to take som
e tim

e before it really starts show
ing visible results of significant level. T

he
synergy created by the three different kinds of inputs under three arm

s of the T
R

IA
D

is strong enough to m
ake a difference of higher level. T

he positive influence of form
ation

of the dairy cooperatives is clearly seen on the livelihoods of its m
em

bers, m
ost of

w
hom

 are poor. T
he three-pronged strategy has enabled the livelihoods to m

ake best
use of their resources that could have been difficult in absence of the A

gB
D

S
 and ID

S
inputs.

T
here are som

e areas, w
hich w

ould need attention. T
he focus on governance has the

potential of im
proving on the results further. T

here is also a potential to strengthen these
cooperatives through relevant training inputs. A

g/ B
D

S
 is set to get good pace and

success in near future, w
ith effective technical inputs from

 area executives.

It w
ould be critical to protect the interests of the institutional set ups against the individual

interests. For instance, the practice of disbursing loans to individual m
em

bers of S
H

G
s

m
ight affect the sustainability of the S

H
G

s as savings and credit institution in long run.
S

econdly, there is a need for proper orientation of all the m
em

bers of the team
 on

G
ender aspects and on its im

portance in B
A

S
IX

's m
ission and integration into project

activities. T
hirdly, there is a need to think and m

ake som
e strategy to reach out to

special cases (poorest am
ong poor), although portfolio system

s have been designed to
reach to m

axim
um

 num
bers of poor, but still.

C
onclusively, it could be said that there is a good initiation w

ith encouraging trends
about the results. B

ut for the better im
pacts, the integrated approach of T

R
IA

D
 needs

to be brought on the O
U

T
S

E
T. T

here is also a need for orientation of the team
 on the

issue of gender based equity. T
his intervention also suggests that if there is a m

otivated
team

 w
ith belief in the cause, the im

pact of the m
ulti-pronged approach can be m

uch
better.

'It h
ap

p
en

s o
n

ly w
ith

 T
R

IA
D

'
(A

s rep
o

rted
 in

 D
ec. 06)

S
hivaji K

adam
, a sm

all farm
er, lives in S

ukhapur W
adi, a village 5 kilom

eters aw
ay from

 the nearest
road link. T

he only transportation facilities available there are carts and bicycles. A
griculture and

labour w
ork are the m

ain occupations of the people. M
ost of the households, including that of S

hivaji
K

adam
 belong to backw

ard classes. A
fter the credit assessm

ent survey, B
A

S
IX

 chose his village for
its T

R
IA

D
 operations. U

nder the T
R

IA
D

 services offered, he availed the follow
ing:

1.
Livelihood F

inance S
ervices  A

 credit of R
s. 15,000 to help purchase a crossbred cow

.
2.

B
usiness D

evelopm
ent S

ervices  R
egular guidance for proper breeding, feeding and

m
anagem

ent of the cow
 and the calves. T

im
ely veterinary health care provided in this

otherw
ise rem

ote village, including the treatm
ent to get the next calving in reasonably low

tim
e.

3.
Institution D

evelopm
ent S

ervices  C
ooperative S

ociety of the m
ilk producers w

as form
ed.

Linkage w
ith the m

ilk chilling center w
as established, w

ith the van reaching to a village,
3 kilom

eters aw
ay, w

hich w
as m

anageable.

T
he im

pact of this three-pronged approach w
as that, today, in less than three years, S

hivaji K
adam

has, besides the m
other cow

, another cow
 of the next generation and a calf. T

he appropriate feeding
and breeding practices brought about the optim

um
 results, w

hich m
ight have been lim

ited in absence
of these inputs. O

n the production front also, the second generation cow
 has given 15 liters of m

ilk
per day in its first calving itself, w

hich is bound to increase in next 3-4 parturitions. It is not usually
seen in village conditions w

ith traditional style of crossbred cow
 rearing. Today, he gets 25 liters of

m
ilk including the m

other cow
's 10 liters of m

ilk, w
hich has changed his life pattern. T

he regular
disposal of this m

ilk at reasonable rates to cooperative chilling center is quite assuring for him
.

C
onfident S

hivaji K
adam

 looks forw
ard to have the other fem

ale calf (now
 heifer) also getting into

m
ilking next year, w

hen he w
ould have all three of them

 giving m
ilk plus a calf every 12-14 m

onths.
H

e had not im
agined this before arrival of B

A
S

IX
 in his village.

A
nd it could not have happened w

ith credit alone.
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A
n

n
exu

re - I

T
h

e T
h

ree A
rm

s o
f th

e L
ivelih

o
o

d
 Triad

L
ivelih

o
o

d
 F

in
an

cial S
ervices (L

F
S

) - are provided to fulfill w
orking capital &

 investm
ent

needs of the clients - the poor household. It includes savings, credit, short-term
 and

long-term
 insurance for lives and livelihoods, fund transfers, com

m
odity derivatives,

financial orchestration - ranging from
 grants to equity for livelihoods.

In
stitu

tio
n

al D
evelo

p
m

en
t S

ervices (ID
S

) - are aim
ed at enhancing the capacity of

the clients through form
ation of producers' groups, federations, cooperatives, m

utual
benefits, etc. It also includes entrepreneurship developm

ent, accounting and m
anagem

ent
inform

ation system
s, hum

an resource developm
ent and perform

ance m
anagem

ent
system

s, building collaborations w
ith others and policy analysis.

A
g

ricu
ltu

re &
 B

u
sin

ess D
evelo

p
m

en
t S

ervices (A
g

./B
D

S
) - are appropriate technical

assistance and support services to client that include productivity enhancem
ent, risk

m
itigation (non-insurance), local value addition, alternate m

arket linkages, input supply,
output sales etc.

A
n

n
exu

re - II
S

tatu
s o

f L
o

an
 P

o
rtfo

lio
 as o

n
 31 M

arch
 2006

N
o

 o
f

S
an

ctio
n

D
isbu

rsed
P

rin
cip

al o
u

t
In

terest
livelih

o
o

d
 fin

an
cial services

A
cco

u
n

ts
A

m
o

u
n

t
A

m
o

u
n

t
stan

d
in

g
 am

o
u

n
t

accru
ed

C
ro

p
 lo

an
s th

ro
u

g
h

 JL
G

s
410

3615000
3605000

3605000
388015

A
g

ri-investm
en

t lo
an

s
301

3500000
3455000

4141070
74451

A
g

ri-allied
 L

o
an

s
2063

13720000
13370000

17112496
275572

N
o

n
-farm

 M
icro

-E
n

terp
rises

1069
6660000

6555000
7557981

125143

G
en

eral P
u

rp
o

se
3

75000
75000

72153
1037

H
o

u
sin

g
 &

In
frastru

ctu
re L

o
an

s
115

1465333
1450000

1574636
22577

V
eh

icle L
o

an
s fo

r S
H

G
s

4
70000

70000
105787

854

TO
TA

L
3965

29105333
28580000

34169123
887649


